Settle College - “Getting On” 22nd June 2007 - Case Study
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Planned and delivered in coordination with:

Background

Settle College is a 13-18 comprehensive of 550 students, drawing students from a scattered rural catchment area of some 40 thousand hectares in the north-western Yorkshire Dales.
The area has historically low levels of unemployment; yet a fair proportion of the employment that exists is based on agriculture or tourism - both of which are subject to pressures which make future levels of employment in these sectors look less secure. Young people in the area also have a low rate of progression through to Higher Education. The area sees relatively little movement of population and is culturally homogenous, resulting in a tendency to adapt slowly to change.

Against this background, there is a need for young people to become more aware of the nature of competition in wider society (for jobs, places in HE, public money etc) and of the advantages that an enterprising spirit can confer on individuals and the wider community.

The Event

The event was named “Getting On” and was devised with the above background in mind. Specifically, the aims were:

· to raise students’ awareness of entrepreneurial skills - what they are and what students can do towards developing them

· to get students to reflect on the skills that they currently have that will equip them well for adult life and what students can do towards developing them further

Getting on was jointly designed by NYBEP and Settle College staff. It was to be delivered to all year 9 students (150) at Settle College over a whole day. It consisted of a keynote speech on “Enterprise and Entrepreneurial Spirit” by Kim Swann (who has set up her own successful business and now advises others on how to do the same). Students then moved through a rotation of 5 workshops:

· Machine for Living (Kim Swan - getting the most out of yourself / self belief)

· Teamwork (Fire service - how teamwork helps in the workplace)

· Negotiation (NYBEP - how a group can negotiate around problems with no single solution)

· Self Awareness (NYBEP - knowing your strengths and weaknesses to improve your effectiveness in the world)

· Teamwork (Craven College - working together to devise solutions to problems)

The overall plan of the event is shown below on a sheet used to brief students on what they would be doing.

---  STUDENT BRIEFING SHEET  -----    STUDENT BRIEFING SHEET   -----   STUDENT BRIEFING SHEET  ---

Year 9 “Getting On”
 -
22nd June 2007
Aim

What skills will you need later in life?

This day is aimed at helping you to think about and develop the skills and attitudes that all employers are looking for.




	
	Group A
	Group B
	Group C
	Group D
	Group E

	8.30 – 8.45
	Introduction

HALL

	8.45 – 9.45
	Machine for Living

ROOM 34
	Craven College Teamwork

ROOM 39
	Self Awareness

ROOM 38
	Negotiation

ROOM 41
	Fire Service Teamwork

ROOM 37

	9.45 – 10.05
	Break
	Break
	Break
	Break
	Break

	10.05 – 11.05
	Fire Service Teamwork 

ROOM 37
	Machine for Living 

ROOM 34
	Craven College Teamwork 

ROOM 39
	Self Awareness 

ROOM 38
	Negotiation 

ROOM 41

	11.10 – 12.10
	Negotiation 

ROOM 41
	Fire Service Teamwork 

ROOM 37
	Machine for Living 

ROOM 34
	Craven College Teamwork 

ROOM 39
	Self Awareness

ROOM 38

	12.10 – 1.15
	Lunch
	Lunch
	Lunch
	Lunch
	Lunch

	1.15 – 2.15
	Self Awareness 

ROOM 38
	Negotiation 

ROOM 41
	Fire Service Teamwork 

ROOM 37
	Machine for Living 

ROOM 34
	Craven College Teamwork 

ROOM 39

	2.15 – 3.15
	Craven College Teamwork 

ROOM 39
	Self Awareness 

ROOM 38
	Negotiation 

ROOM 41
	Fire Service Teamwork 

ROOM 37
	Machine for Living 

ROOM 34

	
	Group A
	Group B
	Group C
	Group D
	Group E


Feedback was taken from students during a tutor-group period later in the week. The form used for this and the collated responses are shown below.



Settle College Year 9 – Getting On Event

Summary of Student Feedback

92 forms were filled in from 6/8 tutor groups

The results below are as percentages

	Workshop
	very good
	good
	ok
	poor

	Machine for Living” - Kim Swann
	0
	19
	38
	38

	Teamwork” - Fire Service
	43
	36
	16
	5

	“Teamwork” - Chris Frampton Craven College


	64
	23
	19
	4

	“Balloon in trouble – negotiation” – Chris Mason


	6
	18
	37
	39

	“Self Awareness” – Jacqueline Williamson
	8
	27
	52
	13

	The event overall
	7
	58
	31
	4


Students also offered free responses.

A large number mentioned the outdoor or active workshops as being the best feature of the event. 

Some also said that the variety was good, as was working in teams and finding out about yourself.

Most of the possible improvements offered were of the nature of “more of the active sessions”.

Conclusion

The principal cost of this event was £940 (paid to NYBEP) for organizing the event and for the 5 people to deliver the workshop. In addition, £32.50  paid for refreshments for the presenting staff and there was a cost in time in planning and overseeing the delivery of the event.

From the student feedback (and more importantly, the student response on the day), the principal lesson for us was that students far prefer “active learning” presentations. This can be seen from the student feedback regarding the 2 teamwork sessions. In these sessions, students were set a series of short tasks with a physical element which they had to solve as a team. After each task, the students had a “mini plenary” in which they discussed the response and tactics of their team. Students approached these tasks with energy and enthusiasm and, most importantly, were clearly refining their ideas and attitudes towards teamwork as the day progressed.

This event can form a valuable part of a “drip-feed” approach to getting students to become more aware of the skills that will equip them for adult life and for success at work and to help students to practice these skills. Everything covered in the day will be touched on from time to time in lessons across the curriculum but, a dedicated off-timetable day adds extra focus and fun that encourages students to engage more with the overall aims.

We will plan to build on the key messages of the event as part of our planning for “Every Child Matters – Achieve Economic Well-being”. This will involve a mixture of curricular and extra curricular events for this cohort of students as they go through years 10 and 11.

Settle College plan to work with NYBEP to replicate this event for the next year 9.

Lionel Edwards (Assistant Principal Settle College)[image: image2.jpg]Moving Forward:
The Northern Way




She’s a good team player





He’s good at negotiating





She’s got a really enterprising attitude





He’s very self-aware





She’s really resilient





He’s a go-getter





NAME______________________________     	Tutor Group ________





Year 9 – Getting On Event 	-	Student Feedback





For each session of the event, please tick one box:





“Machine for Living” - Kim Swann (Room  34)





This session was: Very good (	Good (	OK (		Poor (








“Teamwork” - Fire Service(Room  37 and outside)





This session was: Very good (	Good (	OK (		Poor (








“Teamwork” - Chris Frampton Craven College(Room  39 and outside)





This session was: Very good (	Good (	OK (		Poor (








“Balloon in trouble – negotiation” – Chris Mason (Room  41)





This session was: Very good (	Good (	OK (		Poor (








“Self Awareness” – Jacqueline Williamson (Room 38)





This session was: Very good (	Good (	OK (		Poor (








The aim of this event was to get students to think about the skills and personal qualities needed for success in working life. 





Did the event succeed in its aims? Please tick one box





The event was:  Very good (	Good (	OK (		Poor (








When we are planning events, we try to use student feedback to make them as effective as possible. 





If you want to make a comment to help us, please write it below.





The best bit about the event was …








One thing that could be improved for next year would be …











